
WALNUT GROVE LAKE HOMEOWNERS ASSOCIATION 

INFORMATIONAL MEETING 

Wednesday, July 31, 2019 | 6:00pm – 7:30pm 

Cordova Community Center | 1017 Sanga Rd | Cordova, TN  

Introduction:  Mr. Victor Charles, President of WGLHA began the meeting promptly at 6:00 pm thanking 
all in attendance for being at this Informational Meeting.  Mr. Charles noted that the meeting was an effort 
for the board to show transparency and provide information.  He discussed the rules of engagement 
whereas questions would be handled at the end of the meeting.  If homeowners thought of a question 
during the presentation, they could submit them on 3 x 5 cards provided.  He continued by introducing the 
2019-2020 Board Members.  During the introductions it was noted that of the five (5) Board members and 
one (1) alternate, only one (1) Board member actually lives on the lake front.  Mr. Charles also introduced 
our representative with Keith Collins Management Company, Ms. Joyce Spiecha and our attorney for the 
WGLHA, Brandon McNary.  At this time, he turned the meeting over to Mr. McNary.   

Board Structure and CCR’s:  Mr. McNary began by introducing himself and his law firm to those in 
attendance.  He explained the nature of the work his firm provides for the WGLHA highlighting the 
assistance with collections of annual HOA fees, Covenants Conditions & Restrictions (CCR’s) violation 
enforcement and defending the WGLHA, when necessary, in court.  

Mr. McNary explained the importance of this Informational Meeting as the current Board’s desire to be 
transparent in how they are conducting business.  Additionally explaining why the dredging must be 
conducted, how the increase in the assessment was determined & why it questions were requested to be 
submitted in advance of the meeting in writing.  The purpose of this request was so we could review, 
research and have answers at the meeting instead of having to “get back” to people on questions we 
might not have answers for during the meeting.  

Mr. McNary further explained that all residents of WGL should have been given copies of the CCR’s & By-
laws at the time of closing on their homes by their closing attorneys.  It was noted that the CCR’s & 
Bylaws can be found on the Walnut Grove Lake Homeowners Association website.  He reviewed the 
bylaws pertaining to the Board Membership and the election of officers.  The Bylaws state that the Board 
is to be made up of 5 members that are elected by a quorum (25% of the homeowners) at the Annual 
Meeting.  Board members serve one term or until they resign or a new quorum can be met at the Annual 
Meeting.  He emphasized the importance to all homeowners attending the Annual meeting or at least 
submitting their Proxy annually.  Mr. McNary also mentioned the committees of the WGLHA as being 
equally important to benefit all those who live and enjoy the many activities here at WGL subdivision. 

Mr. McNary then continued with discussing how the Association conducts business.  Of specific mention 
was covenant adherence, maintenance of common areas and safety & security.  Mr. McNary noted that 
CCR adherence & use restrictions could be found beginning on page 5 of the CCR’s online.  It is the 
Board’s responsibility to make certain that CCR’s are in compliance.  As a member of WGLHA, you 
should report violations to our representative at Keith Collins, Ms. Spiecha, either by email or phone call.  
It is then Keith Collins responsibility to inform the Board and contact the homeowner in violation(s).   

Mr. McNary then called upon Mr. David Fearn to discuss the current ongoing maintenance of the common 
areas.  Mr. Fearn noted that boards on the dock are being replaced, benches in the parks are being 
painted, as well as the spillway maintenance work is ongoing.  Common areas include the parks, the lake, 
the dam, and boat ramps.  All maintenance of the common areas are required in the CCR’s by law and 
WGLHA could be assessed fines by the city if this work is not completed.   

Next Mr. McNary addressed Safety and Security.  It is not the responsibility of the Association or the 
Board to provide Safety and Security for individual properties.  If a homeowner witnesses a crime in 
progress or experiences a crime, their first call should be to the police.  The Board will never confront 



criminal behavior directly nor should they be expected to do so.  Reporting a crime to the Board is 
appreciated so that we may notify all Association members of criminal activities so we can all be vigilant.  
The best thing that all Association members can do to keep criminal activity to a minimum is to keep 
garage doors closed and vehicles not parked in garages locked at all times. Additionally establishing a 
Neighborhood watch and getting to know your neighbors who can look out for one another is important.  
While we do have a security company that patrols the streets and common areas, to increase their activity 
comes at a significant increase in cost which in turn would increase our annual asssessments. 

Mr. Charles then discussed our relationship with Cavill & Associates.  They are using marked and 
unmarked cars during their patrols.  Mr. Charles is in contact with them on a weekly basis and he follows 
up to make certain they are conducting their patrols as required and scheduled including making his own 
trips to the common areas early in the mornings, late at night and on weekends.   

The discussion of cameras was covered and explained that cameras are an option.  Again, however, this 
is at great expense.  The SkyCop cameras run $20,000/each and they are not monitored.  They might 
deter crime, but will not prevent it.  They can assist with catching a criminal after the fact.   

Next the discussion turned to speeding through the subdivision. Of specific mention was speeding along 
Ericson Rd on the east side of the lake.  Mr. Jim Walsmith has conducted research on installing speed 
humps in the subdivision.  Mr. Walsmith noted that in order for this to happen there are four (4) criteria 
that must be met followed by a vote from 75% of the Association members that they want these installed.  
The criteria to be met includes average speed, traffic volume, number of accidents and proximity to 
schools or parks.  Forms were provided to all present that could be submitted to the City of Memphis by 
any of those desiring to do so.  These  forms can also be found at: 

 https://memphistn.gov/government/engineering/speed_hump_request 

Mr. McNary also brought up the point that Association members could \ should contact our 
local police precinct to report speeding.  They would be able to send out patrol cars to police 
the situation.   

The meeting then turned to the financials for WGLHA.  All financials are public to all 
Association members.  They can be found on the Keith Collins Caliber site.  Each homeowner 
should have their own login and password to access Caliber.  If anyone needs assistance with 
this, they should contact Ms. Spiecha for help.  Mr. Charles also noted that the annual budget 
is also posted on the WGLHA website (www.wglha.com).  Financial planning is conducted 
annually with the Board and Keith Collins Mgmt. company to set the budget based on current 
expenses, historical trends and upcoming expenses. 

The meeting then turned to the current status of the lake.  Ms. Margie McMillan noted that 
the last time the lake was dredged was 20 years ago.  At that time the cost to dredge the lake 
was $100,000.  The process was done by shooting the dredge material over the dam into the 
land on the south end of the lake.  That area is now part of the Wolf River Conservancy (WRC) 
and the same process can no longer be done because of this area being protected by WRC.  

The Board has been planning for the dredge for over two years.  A dredge committee was 
formed and extensive meetings have been held over the past two years.  Ms. McMillan noted 
that dredging of the lake has been discussed at every Annual meeting since 2014.  Findings 
from the dredge committee in meeting with multiple contractors is that the new dredge 
process will include placing all the dredge material in large mesh bags.  These bags must then 
be placed in a location to allow for the water to drain out before they can be moved.  This 
process will require multiple bags that will be about the size of 3 football fields.  Once they 
are “de-watered” they will be hauled away.  Mr. Cecil Norwood has graciously offered an 
easement across his property if needed.   

https://memphistn.gov/government/engineering/speed_hump_request
http://www.wglha.com


The estimated cost of the new dredge requires an additional assessment of $200 per 
homeowner for a period of 2 years.  The cost to do the dredge in stages would be significantly 
higher than doing it all at once.  The dredge will be done in 2021.  It was noted that as a 
Tennessee Non-Profit, WGLHOA cannot operate with a deficit balance (in the red), so the 
assessment to raise the funds for the dredge must be done in advance and ready to go at the 
time we conduct the dredge.   

Mr. McNary then called to attention again the need for additional volunteers for committees.  
If you are interested in volunteering, you should note your desire on the attendance sign-up 
sheet or contact one of the board members directly. 

The discussion then turned to the questions submitted prior to the meeting.  Mr. McNary read 
each of the questions and provided the response to each.  The questions and responses are 
noted below: 

Question 1:  Will the WGLHA Board of Directors please rescind its request for members to pay 
additional dues for the clean-up of the storm-water retention pond (“lake”) at the center of 
the WGL subdivision given that the WGLHA Board has no current assessment or tangible plan 
for any form of clean-up effort and, as such, cannot substantiate the funds requested? 

Answer 1:  The Board does have a plan and a budget for the dredge.  The Dredge Committee 
for the Association received multiple bids to perform the lake dredging.  It is the 
responsibility of the Board to comply with all CCR’s which specifically includes upkeep of all 
common areas including the lake.  The Board has the authority to increase the annual 
assessment to cover such costs.   

Question 2:  On what basis does the WGLHA Board think it has the right to store and dispose 
of on “Lovitt Field” any material dredged or otherwise removed from the storm-water 
retention pond (“lake”) at the center of WGL subdivision? 

Answer 2:  It has not be determined that the dredge material will be taken to Lovitt Field.  
The dredge material will be placed in fine mesh bags.  It will not be stored on Lovitt Field 
without permit and consent from the TVA or MLG&W.  Our contractor will be responsible for 
obtaining permits for all work done and to keep WGLHA in compliance with local ordinances.  

Question 3:  Is there anything that can be done to keep cars from racing down Ericson Rd?  
These cars have no mufflers and squeal their tires.  I hear them mostly early in the morning 
and around 9:00-10:00pm.   

Answer 3:  As previously discussed by Mr. Walsmith, there is a 4 step criterial process for 
installing speed humps that when met must then be approved by 75% of the homeowners.  It 
would be beneficial when you see or hear this happening to contact MPD.  

Question 4:  Is Keith Collins going to prepare a WGL Residents Directory? 

Answer 4:  The directory is already published electronically on Caliber portal.  The 
information provided on the portal includes name and address.  Phone numbers and emails 
will only be published if the resident agreed to have such information made available.  
Contact Ms. Spiecha if you would like to have your phone and/or email published. 

Question 5:  How does Keith Collins Co. obtain the authority to require that any questions 
asked at the HOA meetings be submitted in writing before the meeting?  If this authority was 
given by the Board of directors, where did the Board get this authority?  Is it in any of the 
bylaws? 



Answer 5:  Under the Tennessee Non Profit laws, the Board has the authority to request that 
questions be submitted prior to the meeting.  Keith Collins did not have the authority to 
request but did so at the request of the Board.  The reason the Board requested in advance is 
so they might be able to research and have answers at the meeting so we wouldn’t have to 
‘get back to you’ on questions we might not know the answers for at the time of the meeting. 

Question 6:  Has anyone thought about the potential damage that 100’s of dump trucks will 
do to the streets surrounding WGL hauling mud/dirt from the lake to wherever it is going?  Are 
subdivision streets designed to have this kind of constant weight?  We ‘could’ get billed for 
street repairs or sued by the City of Memphis for damage unless we have their approval.   

Answer 6:  The streets in the subdivision are public streets.  As such anyone can drive on 
them.  We will obtain all the proper permits and by hiring a professional contractor we would 
not be considered negligent in our activity. 

Question 7:  I have been told we ‘may’ be putting the mud/dirt from the lake onto the power 
line field NNW of WGL.  I have been told it may raise the level of the ground approx. 6”.  Has 
anyone spoken to TVA/MLGW about this? 

Answer 7:  The dredge will consist of placing material in mesh bags that will be ‘de-watered’ 
and then removed.  Determination of where the bags will be placed has not been made at this 
time.  Once plan is in place, all appropriate permits will be obtained and all work conducted 
by licensed professionals. 

Question 8:  What about potential runoff and/or mudslides from heavy rain or no ground 
cover to hold the mud/dirt in place effecting homes & streets located south of the power line 
fields? 

Answer 8:  Because of the process of placing the dredge material in fine mesh bags, this will 
not happen. 

Question 9:  Given the substantial assessment increase, why didn’t the Board hold one or 
more public “listening sessions” to inform members of the plan and gather feedback before 
making final decision? 

Answer 9:  The discussion of the dredge has been ongoing at the Annual meeting since 2014.  
For 5 years Ms. McMillan presented the information regarding the dredge and the cost.  
Relative to other neighborhoods and their amenities, our HOA assessment is quite modest.  
The Board cannot schedule a meeting for every decision it makes.  They have, however, been 
keeping the HOA members notified via the Annual meeting and newsletters for many years 
now. 

Question 10:  Would the Board consider alternatives to the current plan?  For example, 
changing the dredge plan spread out over a longer time frame?   

Answer 10:  The Board has considered multiple options.  The plan that was decided upon was 
the least expensive option for the dredge.  To dredge in multiple stages would cost more than 
doing all at once. 

Question 11:  In an online FAQ, the association cites the importance of making the lake 
accessible to all Association members.  Is it a priority for the current board members?  If so, 
in addition to dock repairs, what plans are in place to improve accessibility and lakeside 
conditions? 



Answer 11:  The Board is open to all requests from the Association members on how to 
improve accessibility.  Please make your requests known to the Board and we will do our best 
to assist in making the lake more accessible to all.   

Question 12:  Would the Board consider reducing the Association to only those properties that 
surround the lake? 

Answer 12:  The Board has no authority to do that.  Changing the Association requires 100% 
approval by all Association members along with City of Memphis approval, which we would 
not get. 

Question 13:  Would the Board consider turning over control and maintenance of the lake to 
the county or state?   

Answer 13:  The county and state would not accept control and maintenance due to the cost 
of such.  We have a private lake that is for the homeowners & their guests only.  If it could 
even be turned over to the county or the state, it would then be a public lake and anyone and 
everyone could use it.   

Question 14:  Some suggest it is time to consider draining the lake and making walking trails, 
bike paths, a park or other amenities, all of which would be more sustainable and accessible.  
We’d like to know the Board’s reaction to this suggestion. 

Answer 14:  The Board has not authority to drain the lake due to water runoff.  Additionally 
it would not be feasible. 

All previously submitted questions being answered, Mr. McNary then opened the meeting up to 
questions from those present.  Those questions and answers are below: 

#1 What is the condition of the lake water?  Is it safe to swim?: 

The water is safe.  Mr. Norwood takes samples to have tested to determine that the lake 
water falls within EPA standards and guidelines.  A mention of the geese excrement was 
noted.  Mr. Walsmith discussed that USDA had been out to remove the geese on multiple 
occasions, but due to the fact that there were so few, they were unsuccessful.  We are going 
to try an electronic device to keep the geese off the dock.  We welcome volunteers to form a 
committee to address the geese issue. 

#2 Have we offered the Wolf River Conservancy been offered $100,000 to allow us to dredge in 
same manor as past dredge?   

The dredge committee did approach WRC about the possibility of disposing of the dredge material on the 
land below the dam.  We received a ‘hard’ no from them. 

#3 I haven’t paid my annual assessment yet.  Why isn’t it made known to all Association members 
that the assessment could be paid out over time?  Will I have to incur late fees? 

The annual assessment and dredge assessment have specific due dates.  The Board members are 
reasonable.  If a homeowner needs special consideration or help, they should contact Ms. Spiecha and 
explain their situation.   

#4 Can the security cars that are parked be moved to other areas of the subdivision? 

Yes, they can be moved and Mr. Charles will discuss with them. 



#5 If there are cost overruns on the dredge, who pays?   

The Association has funds set aside for the dredge so any overruns would be paid without going into a 
zero balance.  By law of being a TN Non-profit, the Association cannot run in a deficit (in the red). We 
maintain a $100,000 contingency fund for such things. 

#6 How does Keith Collins get paid?  By property or by violation letter?   

There is a bid process for homes and common areas.  All property owners pay the same assessment 
amount per property.  Last summer when it was determined that we had to hire a property management 
company, the Board met with the two most reputable management companies in Memphis.  Keith Collins 
bid most suited the needs of our Association. 

#7 How long until violations are turned over for legal proceedings? 

If it is an unpaid assessment, a reminder statement is mailed 60 days after the assessment was due.  
Keith Collins brings this to the attention of the Board.  The Board then determines whether to turn over to 
the attorneys.   

As far as CCR violations, Keith Collins would send two letters after no response or action taken.  The 
Board would then determine to turn over to attorney.  The homeowner receives 2 additional letters from 
attorney before court action is taken. 

If you receive a violation letter that is going to take time to resolve, contact Keith Collins and let them 
know.  Give them your plan of how and timeline for it to be resolved and it won’t make it to the attorney. 

#8 Why has the grass not been mowed at the dam on the northwest side where boats are stored? 

Mr. Charles will check into this.  To his knowledge it has been done.  If you see common areas that need 
maintenance or attending or landscape work done, please take a photo and send to Ms. Spiecha.  She 
will inform the Board and also contact our contractors who are responsible. 

#9 Who is responsible for locking the gates at the dam in the evening?  

Usually it’s the person whose home is on the adjacent lot.  Mr. Charles will get the name of that person 
and make it known to Ms. Spiecha.  If you see that the gates have not been locked, contact Ms. Spiecha.  
She will let the Board know so arrangements can be made to have the gates locked. 

#10 What is the work going on below the dam?  There are dump trucks, a backhoe and mud in the 
streets at the west end of Bazemore? 

To our knowledge, this has to do with a sewer blockage and MLGW crews are working on it to resolve.  
Please report or express any concerns directly to MLGW. 

No other questions being asked from the floor Mr. McNary again thank all for coming as did Mr. Charles 
and the meeting was adjourned at 7:28pm. 


